MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on

Monday, 8th February 2012 at 38 Wesley Square

Present: Shirley Ainger (SA); Hilary Arnold (HA); Judith Blakeman  (JB); Thomas Bullock (TB); Chris Bushell (CB); Joanna Campling (JC); Denise Heywood (DH); Jennifer Jeffrey (JJ); Murray John (MJ); Basia Kapp; John MacArthur (JM). 
In attendance: Michelle Soupe, JMW Barnard (MS)
	
	
	ACTION

	1.
	Apologies for absence received from: Edmund Cohen; Kirsten Pedersen; Judith Blakeman to say she might arrive late .
	

	2.
	The Minutes of the January 2012 Committee Meeting were agreed as correct.
	

	3.
a)

b)


	Major Works
New Surveyor
It was agreed that M4 should appoint a surveyor who would advise on the care and maintenance of Wesley Square. MS has 4 possible alternatives to propose for consideration and in due course members of the committee will meet with candidates in order to ensure a good fit for the needs of the square. MJ will assist with questions for candidates.
Roof Replacement

MJ tabled a report he had prepared for the meeting in order to clarify the situation with regard to the question of whether or not the roof needed replacing. This consisted of a general analysis and a full estimate for re-roofing works by roofing contractor MC Heasman Ltd. His conclusions were that there was little evidence that re-roofing was needed at present but that a detailed engineer’s inspection should be made of the roofs and that faults generally should be recorded and monitored regularly by JMWB. MJ suggested Heasman should put up a scaffold tower to check the vulnerability of the roof possibly this spring. The inspection should include roof lights,  pipe outlets, gutters and downpipes and asbestos. JC will provide a copy of the Asbestos report undertaken in 2006.
· Cost for Scaffold tower & roof inspection approx £1300 + vat + fees.
· Cost for Engineer £300 and asbestos testing approx £,1,500 + plus fee for MJ (these figures are to be confirmed).
JC said that the Velux windows were previously inspected and repaired on a regular basis and a further inspection should be arranged  in due course.

MJ also recommended that a full drain survey should be undertaken. This was agreed and CB mentioned the possibility of annual sewer cleaning.

The whole committee thanked MJ for his detailed report which appeared to resolve ongoing maintenance problems  and was likely to save co-owners a considerable amount of money. 
JB arrived at 8.45pm
MS & DH left the meeting at 9 pm
	JMWB,
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	4.
a)

b)

c)


	AGM
Agreement of Annual Accounts
TB took the meeting through the final draft of the  Directors’ Report and Financial Statements for the year ended and it was agreed that these should be returned to GMAK for completion.

Schedule and Budget
TB showed the meeting 2 versions of the cash flow forecast. One which reflected Hugh Marshall’s estimates for roof replacement and the second which reflected a lower estimate. It was agreed that Version 2 should be presented to the AGM with the prices given by MJ for roof repair. In particular, the timing of some maintenance work was discussed and  since it had  previously been agreed that the external redecs should be done every 7 years, they were brought forward to 2015 but an inspection should be done to ensure the work was necessary.  Interior redecs should probably be done on a 5 yearly basis , with annual carpet cleaning.
Agenda
It was agreed that since Shelley Gittens, Supporting People Business & Performance Manager will attend with an architect from Studio E, this would be at the top of the agenda. Chris Ogden-Newton will attend as well as Michelle Soupe. Amy from JMBW has also asked whether she may attend and it was agreed that she would be welcome.
It was agreed that there was no necessity for Parking as an agenda item this year since the Freedom Bill is still in abeyance.
HA asked for the new herb garden to be included in the garden agenda item and said she would be asking for quotations for trimming or  removing problem trees in WS gardens.
	TB
GMAK

JMWB

HA

	5.
a)

b)

c)

d)


	General Maintenance

Fencing & Porches:
MS has received one estimate for the repair and maintenance  of the fencing and is waiting for 2 further estimates. The work will be done this year.
Cleaning of steps and paving: 
MS will proceed with getting a quote for the cleaning and re-pointing of the steps. It was undecided whether the paving generally would be cleaned.
Locks to Flat Front Doors : 
MS showed the meeting an example of door closers for entrances to the flat stairway but it was decided that these were not necessary. If there were ongoing problems these should be reported to Barnards.
Wall Inspection Lancaster Road
During the wall inspection, it had been suggested that there might be subsidence in the garden of no. 12 and that an inspection should be arranged but it has subsequently become clear that this was not the case and no further inspection was necessary.
	

	6.
	Garden Update :
HA presented her  budget for the year to the meeting and it was agreed that this should go to the AGM for presentation.
	

	7.
	AOB 
· Academy – see 4. c above.  CB informed the committee he had been told that the head would be appointed a year before the Academy opened and would be willing to visit local community
· It was agreed that MS should compare the cost of Groves Window Cleaners to that of Belmont and who should be offered the contract if favourable. 
· Reg has re-iterated his request for a new larger garden shed to accommodate all the tools that are now kept there since he can no longer use the St. Andrews one.

· A tub of Resiblock pro de-ice to be provided instead of sand.
	

	8.
	Date and place of next meetings: 

Next scheduled Committee Meeting - Monday 12 March.
	

	
	The Meeting closed at 9.35
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